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We need vertical, not horizontal development.
Otto Scharmer, Medium, April 2019
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RQ+

# Research Quality Plus

A Holistic Approach
to Evaluating Research
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Funders Jean Lebel and Robert McLean describe a new tool for judging
the value and validity of science that attempts to improve lives.




RQ+ at a glance

RQ+ Assessment Framework

The RQ+ Assessment Framework provides a systems-informed approach to defining and @ Research QuahtY Plus
evaluating the quality of research, and its positioning for use and impact. It allows tailoring to A Holistic Appro ach
context, values, mandate and purpose, and can support planning, management and learning .

processes at any stage in the lifetime of a research project, program or grants portfolio. to Evaluatlng Research

Framework Components The RQ+ Assessment Framework consists of three main components:
®O [ S i

1. KEY INFLUENCES 2. DIMENSIONS & SUBDIMENSIONS 3. EVALUATIVE RUBRICS
Constraining and enabling contextual Influences - The four dimenslons and thelr subdimensions Performance Is characterized using
within or external to the research effort - most encapsulate the quallty assessment criteria. customizable research quality rubrics.

likely to affect research performance are identified. Tailored for IDRC: Characterization of each key influence, dimen-

The rating of the key influences using rubrics and a sion and subdimension is done using tailored

three point scale (e.g. low, medium, high) establishes a 1. Research Integrity rubrics that combine quantitative and qualitative
) P ; -9 ’ > g i 2. Research Legitimacy q q

risk profile that is used to inform the quality assessment. 21 Addressing potentially negative consequences measures.

2.2 Gender-responsiveness

2.3 Inclusiveness

2.4 Engagement with local knowledge

The key influences can be 1) constraining (negative) or
2) facilitating / enabling (positive)

Ratings on an 8 point scale show four levels of
performance (or progress). This is an example.

Examples from IDRC experience: 3. Research Importance i;g'f; :: ould be created to fit a purpose or
1) Maturity of the research field ;; g;g inality '
2) Research capacity strengthening : evance \ 2 a N
3) Risk in the data environment 4. g‘;s‘:ﬁ’"""’g ;"f Use bl & shart | : @e‘ | \9@' | \9@' I \g@' I
4) Risk in the research environment -1 Rnowledge accessibility & sharing
4 4.2 Timeliness and actionability a1 T2l 3l gl 56l 71 gl

5) Risk in the political environment Research quality rubrics and qualitotive measures



FIGURE 4 Steps in the application of the RQ+ Assessment Framework
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{ sTE sTer the sample the key influences the quality of the ratings

\ } 4 the research
[selection of projects [ examining context [using (sub)jdimensions [rolling up across
& projects’ outputs| & applying a rubric] and a rubric) projects, programs,

portfolios to the
desired level of
evaluation|]



Research Quality
Plus rubrics

BOX 3 Examples of the quality dimension and subdimension rubrics

Dimension 1.0: Research Integrity

UNACCEPTABLE

LESS THAN ACCEPTABLE

ACCEPTABLE TO GOOD

VERY GOOD

1 2

3 a

5 6

7 8

The research has little to no scientific
merit. The defensibility of the approach
is questionable. There are severe
lapses in methodological rigor of
literature review, data collection and
data analysis.

There s evidence of efforts to meet
methodological standards but the
efforts do not fully succeed. There are
major shortcomings in the justification
for the cholce of research design and
methods.

Accepted methodological standards
in the design and execution of the
research are met.

The scientific merit is without question.
There is evidence of exceptional thor-
oughness in the research design and
all phases of research execution. The
project could serve as an exemplar of
what it means to achieve this criterion.

Dimension 2: Research Legitimacy; Subdimension 2.4: Engagement with Local Knowledge

NOT APPLICABLE UNACCEPTABLE LESS THAN ACCEPTABLE ACCEPTABLE TO GOOD VERY GOOD
1 2 3 5 6 7 8
The nature of the research is Engagement with local Local contexts and engage- Local context and engage- Local context and engage-
such that local knowledge and  contexts has been neglected ment have been considered ment have been a focus in the ment have been a clear
engagement do not need to during the research process. during the research process, research process. Few, if any, and systematic focus in the

be taken into account.

Several major weaknesses
can be found, related to how

but some weaknesses remain minor weaknesses remain
related to how research

related to how research
needs and questions were

research process. Research
needs and questions were
appropriately identified, local

research needs and questions needs and questions were

were identified, local commun- identified, local communities identified, local communities communities or populations
ities or populations engaged, or populations engaged, local or populations engaged, local engaged, local contexts
local contexts and knowledge contexts and knowledge sys- contexts and knowledge and knowledge systems
systems considered, and local tems considered, and/or local systems considered, or local considered and respected,
benefits from the research benefits from the research benefits from the research and local benefits from the

process assured.

process assured.

process assured.

Dimension 3: Research Importance; Subdimension 3.2: Relevance

UNACCEPTABLE

LESS THAN ACCEPTABLE

ACCEPTABLE TO GOOD

research process assured.

VERY GOOD

1 2

3 a

5 6

7 8

There is little or no evidence that the
research might contribute to a local
priority, a key development policy or
strategy, or an emerging area that
might demand solutions in the foresee-
able future. Needs assessments and
justification for the work are absent or
unconvincing.

There is some evidence that the
research might contribute to a local
priority, a key development policy or
an emerging area that might demand
solutions in the foreseeable future. A
focus on this area of work at this time
appears sufficiently justified.

There is good evidence that the re-
search might contribute to an important
local priority, a key development policy
or strategy, or an emerging area of
some significance that might demand
solutions in the near future. A focus on
this area of work at this time has been
well justified.

Dimension 4: Positioning for Use; Subdimension 4.2: Timeliness and Actionability

UNACCEPTABLE

LESS THAN ACCEPTABLE

ACCEPTABLE TO GOOD

There is good evidence that the re-
search is already recognized as having
the potential to address a critical local
priority, a key development policy or
strategy, or an important emerging
area that is highly likely to demand
solutions In the near future. A focus on
this area of work at this time puts the
researchers at the cutting edge of an
active and/or important field of work.

VERY GOOD

1 2

3 4

5 6

7 8

There Is littie or no evidence that any
analysis of relevant user environment
was undertaken and that institutional,
political, soclal, or economic contin-
gences were consldered.

There Is evidence that some analysis of
the user setting was under undertaken;
however, consideration of Is Incom-
plete and, furthermore, the analysls

Is not accompanied by discussion of
actual strategies or plans to move the
knowledge to policy or practice.

There Is evidence that the user environ-
ment and major contingencles have
been examined and reflected upon

and connected to strategles and plans
for moving the research Into policy or
practice In a timely manner.

The analysis of the user environment
and contingencles Is exceptionally
thorough and well-documented or
articulated. There Is evidence of careful
prospective appralsal of the likelihood
of success of strategles designed to
address contingences.



Understanding the policy influence success of the LIRNEAsia thinktank

VISION OF SUCCESS

The potential benefits of ICT technologies and services in the region are
realised through increasingly evidence-based policy-making - contributing to
economic growth, poverty alleviation and improvement in lives of the poor

G. A critical mass of influential actors — researchers

Connect network te others werldwide & te universities for stronaer community

Target/relationships with specific interest Implement strategies to build in & outside LIRNEasia a network
nrauna ar influantial individuala of hinh aualitv reaparchers communicators ta cataluze chanoe
Continue expanding knowledge pool through connected Continue creating opportunities for interaction between researchers
nranrama and dnrimantatinn of reacarch and lasanna and nalicv-makers
™~ |

. LIRNEas/a’s contributions are perceived as E. Researchers, policy actors are

4

Provide opportunities for key actors to Bottom-up approach to mentor, train, expose,
understand and ausstinn the resaarch Respond to policy windows, pluck ‘low sannest unina reaparchars
hanaina fruit’

/ Train NRA, NSO, operators on demand side analysis,
indi devel R me

Participate in and organise events  Engage policy actors to stimulate debate, present
Pravide convincing, targeted evidence and that can influence regional and/or new ideas ereate dislooue around evidence

nrannae realiatic fantevt.aensitive anlifinne national policy directions
policy Act as catalyst, including in collaboration with partners,

V “J intearating reaparch canacity huilding and advoracy
A. LIRNEas/a’s research B. LIRNEzs/a has the

C. New knowledge, ideas and

A | ¥

Launch tailor-made communication,

Apply quality I
1 Develop LIRNEasia, disasminatinn strataniaa
o X individual researchers’
Conduct research on challenaes, priorities in countrv, reaion “hrande’
1 [] Build contacts, partnerships and
X ) . X X X alliances to develop and promote results,
Bring new perspectives using Connect to in-country, international idass and anlitinne
atakehnlder vnirea actors and events to keep fingers on
i Work in a realistic, well Make research routinelv available as public acod
Work with a long-term view defined nicha I

an eannacted inifistives
Stav awav from partisan interests

Appoint, use expert in-country researchers with

rnmman valies in virhial aetun .ITf Build staff capacities beyond research, incl

529120 pacitos beyond
BB TE2FT

Figure 3: The preconditions and strategies underpinning LIRNEasia’'s logic or ‘theory of change”

March 2010

The Policy Influence of LIRNEasia Case Studies

VISION OF SUCCESS
— I—

THE POTENTIAL OF ICTs IS REALIZED TO CONTRIBUTE TO GROWTH AND
IMPROVE THE LIVES OF ALL IN THE REGION, PARTICULARLY THE POOR

S S

F. New knowledge and insights from G. A critical mass of influential actors — researchers

Made efforts to interact with K
influential policy actors

Target specific interest groups or influential individuals

/ Policy actors in India are prepared and

ahle tn enoane with ressamh

E. Researchers, policy actors are

r key actors to Responded to policy windows,
the research plucked “low hangina fuif’ 1
. Made use of opening policy windows  stimulate debate, present
Provided targeted evidence and propose through rapid responses noue arnund evidence
relistic, context-sensitive solutions Y 4 X L
Act as catalyst in collaboration with
/ ™ Participate in, organise events partners, integrating research, capacity
that can influence regional building and advocacy
Was active in high level forums and andior national policy directions
nnnorfunifies to hiahlioht issues and findinos i

A. LIRNEas/a s research is B. LIRNEas/a has the C. New knowledge, ideas and
f i on princi of N . .

Used incountry researcher
with credibility and profile *

I li P ilor-
researchers’ ‘brands’ . - .
i dissemination sfrategies

Conducted research on challenges, priorities in country, region -
| Use nefworks to access
‘just-in-time’ information

‘Worked on very pertinent areas
during policy reform process Used strong ‘__ Built contacts, partnerships and alliances
related to BOP relationships with ta nromnte resnlfz ideas =nlifions
; i keholder voice high level policy - -
Brouahf new persoectives usina sfakehol : ler ‘vmrm - (TRAI) and industry Wade research available as public
Working in a realistic, well actors — past and ood
defined niche present N
. . g
Working with a long-term
view an d jnitiati F studies provided points Build staff capacities, incl. in communication
. X of reference and evidence for
Used expert in-country rezearchers ' _c¢ommon policy discussions
values in virfual =
$Staved awav from partisan interests
Provided _de?i";?d studies ﬂf;:eivm Dark grey text = valid; TOC confirmed
service, including compara Seen 38 P . izt iaht text = not crucial in this inferventi
from TRE studies; brought knowledge  ingitutions that orc valued in the Indian R e L L
of region to bear, and competitive Pr— i factors for success
element Orange shading = impediments to success
Figure 7: Factors influencing success — Universal Service Obligation Orange text = aspect where TOC failed
in India
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